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About Us Day to day Enterprise Business Challeng

bphoenix business:solutiongs a business
software solutions providecompany baed ir
SuratThe company focuses on providing EF
innovative business solutions that can
delivered quickly and cosffectively in comple
environments. "Katalyst" is our flagship |
product and is already implementad variou:
business erticals We also provide belo
services & Consultancy:

Formation of a company

Selection oERRproducts

Project reports

Work flow arrangement

Training on soft skills at all levels
Change management

Productivity measurement al
improvement

Vision

To enable with our products and consultat
services, small and medium scale business
become competitive in the areas they .
dealing in and increase their contribution
national income, generate employment and
economy to flourish.
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Mission

To build the company with knowledc
commitment and passion of the founc
members and employees to underste
businesses of our clients and help rem
inefficiency, unproductivity in their operatio
and optimally utilize their resources to benefi
their businesses and sustain the developn
made.

1 Disparate, stangilone software systems.

1 Incomplete, often inaccurate picture of overall company performance.

1 Drain on employee productivity to aggregate and analyze data from
business unit and location.

1 Timelag of performance data that impedes effective planning and proe

decisionmaking.

Difficulties in consolidating meaningful and accurate reporting.

Outdated, manual and paper processes.

Inefficient use of employeresources & Data entry redundancies.

Unnecessary paper and hacdpy records storage costs.

Rate of inaccurate orders beyond tolerable levels.

Orderto-delivery times longer than competition & Excessive inventory.

Risk of norcompliance with various loc&x laws.

Inefficiencies in managing compledstomer and vendor relationships.

Difficulties gathering data to track performance @fol new location and its

impacton the company as a whole.
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Choosing a righERP and proper implementation = Suc

1 ERP can greatly improve quality and efficiency oflibsiness. By keeping
company's internal busess process running smoothly.

1 ERP can lead to better outputs that benefit the company, such as cus
service and manufacturing.

1 ERP supports upper level management, providing critical decision r
information. This decision support lets upper management make mana
choices that enhance the business.

1 ERP creates a more agile company that better adapts to change. ERP
company more flexible and less rigidly structured so organization compc
operate more cohesively, enhancing the busireggernally and externally.

1 ERP can improve data security. A common control system, such as tl
offered by ERP systems, allows organizations the ability to more easily
key company data is not comprased




WHY ERPs ARE NOT SUCCESSFUL IN MOST CASES?

An Enterprise Resource Planning (ERP) could be just what you need. However, implementing an ERP solution is a tricky t
While it has compellingenefits, it could also lead to problems like delayed implementation, cost overruns, transition issues and

questionable Returns on Investment (Rdlhe question might come to your mind/HY| need an ERP?

From our experience the simple answer wouldbeget cutting €lge over all areas of businessestunderstand this with couple
of examples:

1 In any industryMATERIALB®rms 60 to 65% of the cost of the produé&tn ERP can help withetter management of
materials in procurement, storage, issue andrantory management This will help in reducing overall material
management cost by t 10 %andeasily improveover allcontribution by 3 to 6%. Thisould be a straight addition to
the bottom line.

1 Using an ERP foffective PRODUCTION PLANNU&46 directlyreduce time taken for production i.e. cycle time, quantum
of work in process (WIP) and sefimished (SF). Smooth flow of production not only helps reduce cycle time but improves
timely delivery of finished products. Effective use of FEFITANNING- PP concept has improved delivery to 97%

1 Monitor, track and study the trend of overheadsearly 25 to 35%, this helps users to pinpoint aeefor control and
improvement and ths, reduce unproductive expenses and improve bottom line.

i Data and ifiormation gathered from SD module helps optimize product, positioning of product in required areas and
thus helpgto improve sales andventuallyimprove bottom line. /

All the above are facts anuig organizationgyet tremendousbenefit from ERP, thus Big scale (Large Scale) businesses spend
heavily on ERP and benefit multi fold. This leads to a wrong belief that ERPs areonigdat Large Scale businességHICH

IS NOT TRUBUCCESSaity ERP depends upon how it has beaestomized, configured and communicated to all levels in the
organization.



INTRODUCINKATALYST AN ERP SOLUTION

Our targeted ERP solution allow small and medium sized businesses to effectively handle grpohe#ssnnovation , cost
effective manufacturing, and outsourcingll the challenges posed by a global, competitive market. Our product is sophisticated,
easy to implement ERP for the SME market which is comprehensive in its functionality. Our ERP solugsrymaabusiness
together seamlessly, from endto — end, across the entire value chain. The solution has the ability to integrate business
processes.

Katalyst Highlights

Integrated view of the entire supply chain along withwerful end—to —endreal time reporting.

360-degree visibility of all process with online, redlme updates

Seamless integration across all the different departments

Tracealdity of items, importexport, stock transfers, returns angendor/contractormanagement

Improved cashflow and reduction in overheads

Better planning, monitoring and optimization of equipment maintenance in manufacturing plants /

Katalyst ERP Solutiancludesthe following major modules:

Sales and Distribution

Materials Management

Finance &Costing

Production Planning

Plant Maintenance

Quality Management

HumanResources & Payroll

Asset Management

MIS includes Finance, Taxati@xcisePurchase, Inventory, Sales, Production, Qualityretated output reportswhich
gives real time control to monitor every process & its progress.



Katalyst- Key Features & Benefits

V A well-integrated system with V' Production planning for timely Sales V' Reduce Inventory Carrying cost
one time data entry- reduce delivery. through scientific inventory
time and effort. management.

V Transaction Intimation to V  Effective Purchase Management with V Online financial data including
various stakeholders through features like Quotation Comparison, balance sheet and P&L Statement for
System via Emails, SMS & Vendor evaluation for Quality & control & IT submission and various
Alerts. Delivery. reports for faster decision making.

V It is implemented by the same Statutory reports for Excise, Service Tax, V Debtors and Creditors Management

TEAM who were involved in and VAT etc. which can be directly with daily fund flow statements

updating the product. submitted to authorities.

V Katalyst provides paperless V' Multipronged approach by the TEAM V Itis designed, modified, updated and

office with all documents bphoenix is greatly emphasized on successfully tasted over a period of 7

assessing the real need of services,

including  vendor  bills years in companies having turnover of

available online. training at each level in the organization Rs.5 cr. To 500 cr.

effectively reduces its implementation
time, which is its USP also.

V  The same TEAM focuses on training of the people who do transactions at lower level so as to have accurate data collection in the
system and spends adequate time in educating and guiding the users of the reports and MIS (senior levels and Owners) to use the
system to their benefit.

V' bphoenix TEAM thoroughly studies the operations and the challenges (problems) of the business organization desirous of having

ERP system before deciding the feasibility of configuration and customization.




Katalyst- Module WiseOverview

» Main featuresof this module are generationof PurchaseRequisition(PR) procurementtransactions

M ateri aI like In\_/ite Quota_tio_ns,compar(_a,generatel?urchaseOrder(_PO),receivemateriaI (GR) offer received
materialfor quality inspectionjssuematerialsasper Material DemandNote (MDN)

» Thesystemwrites booksof accounts.exciseand salestax without any direct and additional entries

Thismodule providesvery effective tools for controlling procurementat the desiredcost and help
control movementof materials

Management

» Thismodule helpsto control and monitor quality aspectsof materialsin any stage Letit be receipt
from vendors,in-houseprocessindor intermediatestageor final product

Q uaI Ity » Controlon the use of calibratedmeasuringinstrumentsand different methodologyfor vendorsfor
Manaaement the sameitem (if required) makesit possibleand helpsin vendorevaluationso far quality aspectof
g suppliesare concerned Thisis animportant tool in maintaininglSO9000 QM system Thisgenerates
manydifferent typesof reportsto satisfyinspectingthird party authorities

» Main featuresof this moduleare to usematerialsand sequenceof operations Useof MRE3B provides

requirement and procurement of materialswith time frame. In other words it providespurchase

Production requisition of a _specific que_mtity_consideringdesignedinventory levels It is_diff(_erent from many

programsprovidingschedulingthis module in KATALY S€cordswork completiontime and quantity

of materialsused Facility of reschedulingproduction helps adjusting availableresourcesor shall
providesalternatearrangementof productionto maintainschedule

» Thismodule providesvarianceof time and quantity and actual versesstandardcycletime, capacity
utilization,important informationto monitor productivityin PRODUCTION

Planning

» Businesseslwayslook for this module to control and monitor their marketingt e a perfamance
SaIeS & Recordinghe marketleadshelpscheckamount of efforts put on suchleadsand turned into a sales

order. Generationof dispatchdocumentsand writing booksof accountsaswell asexciseand salestax
Distribution are the output records for inland and overseassales Data collected provides analytics of sales
product,region,customerwise and nature of industrywise




Katalyst¢ Module Wise Overview

Human
Resource

Plant
Maintainance

Finance &

Accounting

MIS &
WorkFlow

» Thismodule is important and useful where no. of employeesis more. When managingmanually-
presenceleavemanagementSalaryProcessing

» StatutoryDocumentgelatedto Payroll
» WebbasedEmployeeSelfServicg ESS)

* Clientcanhavethis module on standalonebasisasit canbe integratedwith the existingERPat the
Clientsite.

» Monitoring maintenancecostis very important asdata and its trend for equipmentwould help the
user to take decision for investment/replacement or continuing production with regular
maintenance Thismodule is workingwith MM Module sofars p a pwchdse storageand issueis
concerned It alsotakescare of safetyaspectasapprovalof maintenancerequestwould be possible
only after SafetyWork Permit

» Thismoduleis usedfor preventive,predictiveaswell asbreakdownmaintenanceand generatesMIS
to help take decisionon investmentin replacingthe equipmentor enhancingts life with somemajor
investment

* Real time fianncial statements including balance sheet and P&L account as per schedule VI
requirment

* Dailyfund flow statementsincludingcomparisondetweenactualand plannedfund flow.

* Bill processingsystemhavingavaibility of vendor bills in the systemand processinghese bills for
paymentin a controlledway.

» Thebiggerand major benefit of this moduleis to do nothingin Financeand get data createdby the
systemwhen other modulesare operative Thismodule canbe a very goodtool for measuringand
controllingthe economicactivitiesin any organization the important thing is that the controller shall
be ableto read BalanceSheetand P&Lstatement

» However,for accuracyand immediate data one must go for this module and learn readingBalance
Sheetand P&LStatement

» This module has a major one sub module — Asset Management,which helps manage creating
(capitalizingpsset,depreciatingassetsandretiring assets

» KATALY Siasa readysetof MISreportsand needbaseworkflow. bphoenixteamis readyto helpusers
of KATALY 3@ developboth the areasto the satisfactionof the users



Product Snapshot
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